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HOW2 Case Study:
Jill Evans
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The teacher nominates pairs to explain
how they have grouped their ideas.
2

Jill Evans teaches at Nine Mile Ride primary school
in Berkshire.
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CHUNK IDEAS

Emily and Tom, can you
explain your shelves please?
What’s on them and why?
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“The contextualised nature of teaching…means there can be no guarantee that
any specific teaching approach will have the anticipated effect.”

1

— TIMPERLEY, H. (2011), REALIZING THE POWER OF PROFESSIONAL LEARNING, OUP

THE HOW2 PROCESS

JILL EVANS

While HOW2s offer an unprecedented degree of precision in specifying exactly how to
execute evidence-based teaching techniques, they are not bespoke for every single
possible classroom situation.
As Dylan Wiliam reminds us: “Teachers have to be professionals, deciding for themselves
whether the research is applicable in this particular context with my particular students in the
context of what I’m teaching them”. And so, it is teachers’ detailed knowledge of their
pupils and what they have to learn that will determine the success of any adopted
technique, however impressive the effect size.
The HOW2 Process gives teachers a simple yet highly powerful framework with
which to work through their planning. It provides a way of organising their thoughts
into what amounts to a spirit of action research.

Jill teaches Year 6 at Nine Acres primary school in Berkshire. Her case study is about the
use of HOW2s Inductive Mapping for Writing in Literacy and across the curriculum.
Her story is told through the structure of the HOW2 Process.
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1: IDENTIFY TARGET

2: MATCH TO HOW2S

3: LEARN HOW2 STEPS

Organisation and planning of writing was a major area of
development for most of our Yesr 6 pupils. The children had
very limited skills in planning writing, and many of them
avoided planning completely as they saw it as too much
effort (particularly reluctant writers).

I came across Model Mapping at an INSET session for
whole school led by HOW2 co-founder Ian Harris. The
session focus was literacy and it seemed such a good fit for
my plans. The actual HOW2 is Mapping for Writing:
Interactive Teaching.

My preference was to learn the steps through the
presentation format, as I could focus on each step at a time.

4: ADAPT TO CONTEXT

5: APPLY TO TEACHING

6: REVIEW IMPACT

Initially I introduced the technique using the HOW2
presentation on Model Mapping Course. I used the
language of cupboards/shelves/trays to introduce the idea
of hierarchy, as this was easy for the children to
understand.

In the first piece of independent writing, I decided that we
had to give the children a full session to complete their
Model Map. Making planning the focus of the lesson
changed it from a ‘waste of time’ to an essential part of the
writing process which was a real mind-set shift for quite a
few of the children.
The subsequent writing was very high quality and well
organised. I believe that the change of approach was a
major factor in this. I have continued to use Model
Mapping and the children are becoming more skilled in
organising their ideas and understanding.

Many of the children had poor skills in organising their
writing, and have now got a clear framework which they
can use for non-fiction writing. They have really improved
their understanding of the link between quality of planning
and quality of writing.
A significant impact on teaching has been to increase
the time given to planning in class. I now include a full
session on planning before Big Writes, so that their talk
homework is much more focused and effective.
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THE BASICS
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COLLECT IDEAS
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Now pair up and discuss
your ideas. Be ready to
share them with the class.

2

5

6

CHUNK IDEAS

Emily and Tom, can you
explain your shelves please?
What’s on them and why?

2

The teacher nominates pairs to explain
how they have grouped their ideas.
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What other ideas
go together and
why?

I think these four
ideas go together
because they are
all about…

So like with real shelves, we’ve
got to put things together that
are alike in some way.

CHUNK IDEAS

The teacher introduces the need to organise
the ideas. He shows the class what he means.
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How many ideas can you
think of regarding…? Work
on your own. 1 minute.
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TEACHER MODELLING

It makes them really
think deeper than
they usually do about
the comments.

The teacher choses Think >Pair > Share as
the right level of scaffolding for the learners.

4

CASE STUDY

It’s as if we’ve got an untidy
cupboard and we’re going
to put in some shelves.
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Learners get more value
from written feedback by
having to match comments
to their work.
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Good. Now let’s see if the
shelves need a bit more
organising.

3 CONNECT IDEAS

Sometimes, there’s too
much on a shelf. That’s
when you bring in trays.

Finally, with class agreement, the teacher
labels the groups and redraws them as a map.
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Be ready to share
your shelves in …
minutes.

CHUNK IDEAS

OK, let’s see if you
can organise these
ideas into shelves.

But it’s a bit like an
untidy cupboard
with everything
just thrown in. It
needs tidying up
which we’ll do
next.

Fantastic. Loads of ideas here. There
are a few things I’d like to add because…

COLLECT IDEAS

The teacher sets up pairs to
sort the ideas into groups.
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TOWARDS INDEPENDENCE

The teacher nominates pairs to share their
ideas and she writes them up on the whiteboard.
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INTERACTIVE TEACHING

And she
adds any
missing
key ideas.
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The original HOW2
was about homework.
I simply provided
sample pieces of text.

7: EMBED IN PRACTICE

STAGE

IN

I am still learning how to use
Model Mapping – there are so
many opportunities. I share
ideas with my colleagues
regularly, and find that we have
adapted the approach to our
own classes and our own
understanding even when we are
completing the same task which
we have planned together.
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INDUCTIVE MAPPING FOR WRITING: INTERACTIVE TEACHING

