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Lesson Observations
with HOW2s

Issuing observation grades and targets, on its own, doesn't
improve the quality of teaching. Providing teachers with a host of
personalised and practical solutions to use immediately, does.
HOWa2s fulfill this role.
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IDENTIFY TARGETS MATCH HOW2S TO TARGETS

Asthe Lesson Observer, identify areas you want to see © Provide the teacher with HOW?2 solutions to support

developed in your assigned teacher. Write these as i thetargets.
targets to be assessed at the next observation. :
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CREATE A SET OF HOW2S

Put the suggested HOW2s into a Set and send it to the
teacher.
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USE THE SKILLS EXCHANGE

Advise the teacher to use the Skills Exchange to
contact a colleague with either the Working On It, or
Embedded It Status for support.
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STATUS: WORKING ON IT

Remind the teacher to mark her HOW?2 Status as
Working On It.
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CONSIDER ADAPTATIONS

The teacher finds your Set of suggested HOW2s when
she logs in to the HOW2 app. She then studies the first
HOW?2 in all three formats, using the Notes to record
any potential pitfalls of using the HOW2 as it is
without any adaptations for her classes.
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FIND COLLEAGUES” KNOW-HOW

The teacher may also contact a colleague for advice,

who is identified in the Skills Exchange as having
knowhow of the selected HOW2.
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READ COLLEAGUES’ NOTES

The teacher will also read the Notes section to learn
from colleagues who have used the HOW?2 previously
and shared their learning.

START WITH 7
’1 SIMPLER HOW2

PLAN THE ADAPTATIONS

The teacher, alone or with the contacted colleague,
works to create any necessary adaptations to the
HOW?2 to suit his class. Plans are placed in the Notes.
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RECORD IMPACT

The teacher trials the HOW2 and its possible
adaptations, recording the impact in the Notes.
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LESSON OBSERVATION

You now conduct the second lesson observation with
the teacher confident having trialed the HOW2 several
times previously. Use the same criteria as previously
but, this time, also read the teacher’s Notes to better
understand what is planned.
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FEEDBACK FRAMED BY HOW2

Give the teacher feedback both regarding the formal
criteria, but also with your knowledge of the HOW2
plans. This adds a formative element missing from
formal observations.
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EMBED THE HOW2 IN PRACTICE

If the lesson is successful, direct the teacher to change
her HOW?2 Status to Embedded It. And encourage her
to offer her newly acquired know-how to colleagues via

the Skills Exchange.

THE HOW2 PROCESS

Whatever the CPD activity, the HOW2 Process applies
and aligns to it. Above you see how it matches to the
stages of the Lesson Observation process.
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